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Introduction to Value-
Driven Thinking

The Value-Driven Thinking course
teaches you how to maximize value
by both enhancing the quality of
your product and lowering the cost
through the use of strategic
marketing and operations tools. It
consists of eight asynchronous
modules and one live synchronous
session, covering topics such as
market segmentation, customer-
driven strategy, communication
strategies, operational efficiency,

risk management, and more.

Email: info@ramaqchools.com website: ramaqchools.com Phone: +966536834733




- Why Choose Chools? _
Numbers That Speak for Themselves:

e 10,000+ Successful Alumni: Join a
network of impactful professionals.

* 95% Success Rate: Secure your future
with our proven track record.

e 20+ Years of Excellence: Trust in a
legacy of education and leadership
development.

e 200+ Industry Partnerships: Leverage
our connections for real-world insights
and opportunities.

- What Sets Us Apart?

e Expert Instructors: Learn from
experienced faculty and industry
veterans.

* Global Networking: Connect with senior
executives and external speakers from
around the world.

e Comprehensive Curriculum: Stay ahead
with courses designed to meet global
market demands.

e Community and Networking: Be part of
an active community of global learners
and professionals.

Email: info@ramaqchools.com website: ramagchools.com Phone: +966536834733
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Who Can Apply?

Eligibility Criteria:

 Directors, Senior-Managers, and persons recognized as High
Potentials in the organization.

e Managers moving into greater organizational responsibility in the
areas of Marketing and Operations.

e Entrepreneurs seeking insight into operations and marketing
best practices.

« Professionals without prior marketing or operations expertise
and/or who lack a formal business education background.

Program Overview ¢

The Value-Driven Thinking Program provides a comprehensive
education in value maximization. Our curriculum covers a wide
range of topics to ensure a thorough understanding, combining
theoretical knowledge with practical, hands-on experience.

Email: info@ramaqgchools.com website: ramaqchools.com Phone: +966536834733
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Learning Mode:

¢ Hybrid Learning Model: Combines online learning with in-person
sessions for flexibility and interactive engagement.

¢ Interactive Sessions: Includes live webinars, workshops, and group
discussions with expert instructors and peers.

o Self-paced Learning: Access course materials anytime, allowing you to
learn at your own pace.

Curriculum Highlights:

e Market Segmentation: Techniques for identifying and targeting specific market
segments.

e Customer-Driven Strategy: Developing strategies that prioritize customer needs
and preferences.

e Communication Strategies: Crafting effective communication plans to reach and
engage your audience.

e Operational Efficiency: Enhancing operational processes to reduce costs and

improve quality.
Professional Development:

e Continuous Learning: Stay updated with the latest trends in women'’s leadership.
e Networking Opportunities: Connect with industry experts, peers, and a
supportive community.

e Ethical Considerations: Learn best practices and industry standards.

By completing the Value-Driven Thinking Program, you'll gain the skills, knowledge,
and certification needed to excel in leadership roles, positioning yourself as a

valuable asset to any organization.
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Program Objectives @

e Maximize value by enhancing product quality and lowering costs.

e Learn and apply strategic marketing and operations tools.

e Develop effective market segmentation and customer-driven
strategies.

e Enhance operational efficiency and manage risks effectively.

e Foster continuous learning and personal growth.

e Encourage teamwork and collaboration.

e Prepare for advanced roles in marketing and operations.

Expected Outcomes

e Proficiency in value maximization principles and techniques.
e Practical experience through hands-on exercises.

e Strong analytical and problem-solving skills.

e Application of best practices in marketing and operations.

e Innovation in enhancing product quality and reducing costs.

Skills Learned

e Market Segmentation: Techniques for identifying and targeting specific
market segments.

e Customer-Driven Strategy: Developing strategies that prioritize customer
needs and preferences.

e Communication Strategies: Crafting effective communication plans to
reach and engage your audience.

e Operational Efficiency: Enhancing operational processes to reduce costs
and improve quality.

¢ Risk Management: Identifying and managing risks to ensure smooth
operations.

e Strategic Thinking: Developing and implementing strategic initiatives for
value maximization.

e Decision-Making: Making informed decisions based on marketing and

operations insights.

e Communication Skills: Enhancing communication and interpersonal skills
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Program Outline

Value-Driven Thinking

1.Introduction to Market Segmentation

o Core principles and concepts.

MODULE 1:
MARKET Targeting Specific Market Segments
SEGMENTATION o Strategies for effective market

segmentation.

2.Techniques for Identifying and

3.Market Segmentation Workshops
o Hands-on workshops to practice

market segmentation.
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Program Outline

Value-Driven Thinking

1.Introduction to Customer-Driven
Strategy
o Core principles and concepts of

: customer-driven strategy.
M 0 D U LE 2' 2.Developing Strategies that Prioritize

n Customer Needs and Preferences
CUSTOMER ds and pref
DRIVEN o Techniques for creating

customer-driven strategies.
ST RATEGY 3.Customer-Driven Strategy
Workshops

o Hands-on workshops to practice

customer-driven strategies.
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Program Outline

Value-Driven Thinking

1.Introduction to Communication
Strategies
o Core principles and concepts of

communication strategies.

MODULE 3: 2.Crafting Effective Communication
COMMUNIC Plans to Reach and Engage Your
ATIO N Audience

o Techniques for developing
ST RATEGIES communication strategies.

3.Communication Strategy Workshops
o Hands-on workshops to practice

communication strategies.
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Program Outline

Value-Driven Thinking

1.Introduction to Operational
Efficiency
o Core principles and concepts of

operational efficiency.

MODULE 4:

2.Enhancing Operational Processes to

OPERATIONAL Reduce Costs and Improve Quality
EFFICIENCY o Strategies for operational

efficiency.
3.0perational Efficiency Workshops
o Hands-on workshops to practice

operational efficiency
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Program Outline

Value-Driven Thinking

1.Introduction to Risk Management
o Core principles and concepts of
risk management.

2.1dentifying and Managing Risks to

MODULE 5:

Ensure Smooth Operations
RISK o Techniques for effective risk
MANAGEMENT management.
3.Risk Management Workshops

o Hands-on workshops to

practice risk management.
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Value-Driven Thinking

1.Data-Driven Decision Making in Marketing
and Operations
o Techniques for making decisions based
on data and insights.
2.Behavioral Decision Making in Marketing
and Operations
o Understanding human behavior in
marketing and operations processes.
ELECTIVE 3.Ethical Marketing and Operations Practices
MODU LES o Ensuring ethical standards in marketing
and operations practices.
4.Collaborative Marketing and Operations
Development
o Techniques for effective collaboration in
marketing and operations.
5.Conflict Resolution in Marketing and
Operations
o Managing and resolving conflicts in
marketing and operations settings.
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Enroliment Now Open!

Take the first step towards mastering value-driven thinking.
Enroll in our Value-Driven Thinking Program and enhance
your career with ramaqChools.

Contact Us:

www.ramagqgchools.com
info@ramaqchools.com
+966536834733

Unlock the Power of DEI with Chools! &




