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Introduction to DEI

I The Vision 2030 - Diversity, Equity,
and Inclusion for Teams and
Organizations course aims to help
you create a more diverse,
equitable, and inclusive workplace
and society by 2030. It covers
topics such as the benefits and
challenges of DEI, the current state
and future trends of DEI, best
practices and frameworks for DEI,
and skills and tools for DEI
leadership and action.
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- Why Choose Chools?

Choosing Chools means you're investing in excellence, innovation, and real-world
application. Here's why Chools stands out:

—> e Expert Instructors: Learn from leading experts with
extensive knowledge and experience in DEI. Our
instructors are industry leaders who bring practical
insights and real-world examples to the classroom.

e Cutting-Edge Curriculum: Benefit from a curriculum
designed to address the latest trends, research, and
best practices in DEIL Our courses are continually
updated to reflect current developments and
ensure relevance.

¢ Interactive Learning: Engage in interactive sessions,
workshops, and group discussions that enhance the
learning experience. Our teaching methods foster
collaboration and practical application of
knowledge.

e Personalized Guidance: Receive personalized
feedback and support tailored to your individual
learning journey. Our instructors and mentors are
committed to helping you achieve your specific
goals.

* Real-World Applications: Apply DEI principles and
techniques to real-world scenarios and challenges.
We ensure that our courses are relevant and
practical, so you can make an immediate impact in
your career.

e Supportive Community: Join a network of like-
minded professionals and leaders dedicated to
creating inclusive and equitable environments. Our
community is a valuable resource for networking,
support, and collaboration.

¢ Continuous Improvement: Access ongoing
resources and support to ensure continuous
learning and development. We provide additional
materials, updates, and opportunities for further
education to keep you ahead of the curve.

Email: info@ramaqchools.com website: ramaqchools.com Phone: +966536834733
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Who Can Apply?

Eligibility Criteria:

e Leaders, managers, or employees who want to learn more
about DEI and how to create a more inclusive and equitable
culture and workplace, with a minimum of 2 years of experience.

« Commitment to advancing DEI in your organization and beyond.

« Willingness to engage in self-reflection, dialogue, and action on
DEI issues and challenges.

Program Overview ¢

The Vision 2030 - DEI for Teams and Organizations Program
provides a comprehensive education in DEI. Our curriculum covers
a wide range of topics to ensure a thorough understanding,
combining theoretical knowledge with practical, hands-on
experience.
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Learning Mode:

e Hybrid Learning Model: Combines online learning with in-person
sessions for flexibility and interactive engagement.

¢ Interactive Sessions: Includes live webinars, workshops, and group
discussions with expert instructors and peers.

o Self-paced Learning: Access course materials anytime, allowing you to

learn at your own pace.

Curriculum Highlights:

¢ Leadership Skills Development: Techniques for building unique leadership skills.

e Overcoming Challenges: Strategies for addressing and overcoming challenges
faced by Vision 2030 - Diversity, Equity, and Inclusion for Teams and Organizations
positions.

o Effective Workplace Strategies: Methods for operating effectively within the
workplace.

e Balancing Research with Practical Approaches: Combining academic research

with practical leadership approaches.

Professional Development:

e Continuous Learning: Stay updated with the latest trends in women'’s leadership.
e Networking Opportunities: Connect with industry experts, peers, and a
supportive community.

e Ethical Considerations: Learn best practices and industry standards.

By completing the Vision 2030 - Diversity, Equity, and Inclusion for Teams and
Organizations Program, you'll gain the skills, knowledge, and certification needed to
excel in leadership roles, positioning yourself as a valuable asset to any

organization.



R ‘Ramagq
Chools

Consulting, Training & IT Services

Program Objectives @

e Create a more diverse, equitable, and inclusive workplace
and society by 2030.

e Understand the benefits and challenges of DEL.

e Explore the current state and future trends of DEL.

e Learn best practices and frameworks for implementing DEI.

e Develop skills and tools for DEI leadership and action.

e Foster continuous learning and personal growth.

e Encourage teamwork and collaboration.

e Prepare for advanced roles in DEI leadership

Expected Outcomes

e Proficiency in DEI principles and techniques.

e Practical experience through hands-on exercises.
e Strong analytical and problem-solving skills.

e Application of best practices in DEL.

e Innovation in creating inclusive and equitable environments.

Skills Learned

e Benefits and Challenges of DEI: Understanding the benefits and
challenges associated with DEI.

e Current State and Future Trends of DEI: Exploring the current landscape
and future trends in DEL.

e Best Practices and Frameworks for DEI: Learning best practices and
frameworks for implementing DEL

¢ Skills and Tools for DEI Leadership and Action: Developing skills and
tools for effective DEI leadership and action.

e Strategic Thinking: Developing and implementing strategic initiatives for
DEL

e Decision-Making: Making informed decisions based on DEI insights.

e Communication Skills: Enhancing communication and interpersonal

skills.
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Program Outline

Vision 2030 - Diversity, Equity, and
Inclusion for Teams and Organizations

1.Introduction to DEI Benefits and

MODULE 1: Challenges

BENEFITS AND o Core principles and concepts.
2.Understanding the Benefits and

CHALLENGES Challenges of DEI

OF DEI o Techniques for evaluating DEI.

3.DEI Benefits and Challenges Workshops
o Hands-on workshops to practice
understanding DEL.
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Program Outline

Vision 2030 - Diversity, Equity, and
Inclusion for Teams and Organizations

1.Introduction to DEI Trends

MODULE 2: o Core principles and concepts of DEI
trends.
CURRENT .
2.Exploring the Current Landscape and
STATE AND Future Trends in DEI
FUTURE o Techniques for analyzing DEI
TRENDS OF DEI frends.

3.DEI Trends Workshops
o Hands-on workshops to practice
exploring DEI trends.
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Program Outline

Vision 2030 - Diversity, Equity, and
Inclusion for Teams and Organizations

1.Introduction to DEI Best Practices

MODULE 3: o Core principles and concepts of DEI
BEST best practices.

2.Learning Best Practices and Frameworks
PRACTICES 0

for Implementing DEI

AND o Techniques for implementing DEI best
FRAMEWOR practices.
KS FOR DEI 3.DEI Best Practices Workshops

o Hands-on workshops to practice DEI

best practices.
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Program Outline

Vision 2030 - Diversity, Equity, and
Inclusion for Teams and Organizations

MODULE 4:
SKILLS AND
TOOLS FOR

DEI
LEADERSHIP
AND ACTION

1.Introduction to DEI Leadership and
Action
o Core principles and concepts of
DEI leadership.
2.Developing Skills and Tools for
Effective DEI Leadership and Action
o Techniques for DEI leadership
and action.
3.DEI Leadership Workshops
o Hands-on workshops to

practice DEI leadership
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Program Outline

Vision 2030 - Diversity, Equity, and
Inclusion for Teams and Organizations

ELECTIVE

MODULES

1.Data-Driven Decision Making in DEI
o Techniques for making decisions based
on data and insights.
2.Risk Management in DEI
o Strategies for identifying and
managing risks in DEI efforts.
3.Behavioral Decision Making in DEI
o Understanding human behavior in DEI
processes.
4.Ethical DEI Practices
o Ensuring ethical standards in DEI
practices.
5.Collaborative DEI Development
o Techniques for effective collaboration
in DEI efforts.
6.Conflict Resolution in DEI
o Managing and resolving conflicts in
DEI settings.
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Enroliment Now Open!

Take the first step towards mastering DEI. Enroll in our Vision
2030 - DEI for Teams and Organizations Program and
enhance your career with Chools.

Contact Us:

www.ramagqgchools.com
info@ramaqchools.com
+966536834733

Unlock the Power of DEI with Chools!




