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How to Save Cost & Increase NOPBT - Hottest Selling Course

Curriculum

Program Outline :

Module 1: Identifying Expenses to Eliminate
1. Introduction to Expense Identification
o Core principles and concepts.
2. Techniques for Identifying Expenses
o Strategies for identifying expenses that can be eliminated.
3. Expense Identification Workshops
o Hands-on workshops to practice identifying expenses.
Module 2: Cost Reduction Strategies
4. Introduction to Cost Reduction Strategies
o Core principles and concepts of cost reduction.
5. Five Highly Effective Cost Reduction Strategies
o Techniques for implementing cost reduction strategies.
6. Cost Reduction Workshops
o Hands-on workshops to practice cost reduction strategies.
Module 3: Practical Applications and Case Studies

7. Introduction to Practical Applications
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o Core principles and concepts of practical applications.
8. Applying Real-World Examples
o Techniques for applying real-world examples to reinforce learning.
9. Case Study Workshops
o Hands-on workshops to practice using case studies.
Module 4: Career Advancement
10. Introduction to Career Advancement
o Core principles and concepts of career advancement.
11. Leveraging New SKkills to Advance Your Career
o Techniques for using new skills to advance your career.
12. Career Advancement Workshops
o Hands-on workshops to practice career advancement strategies.
Elective Modules
13. Data-Driven Decision Making in Cost Management
o Techniques for making decisions based on data and insights.
14. Risk Management in Cost Management
o Strategies for identifying and managing risks in cost management.
15. Behavioral Decision Making in Cost Management
o Understanding human behavior in cost management processes.
16. Ethical Cost Management
o Ensuring ethical standards in cost management practices.
17. Collaborative Cost Management
o Techniques for effective collaboration in cost management.
18. Conflict Resolution in Cost Management

o Managing and resolving conflicts in cost management settings.
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Websites:

e https://chools.in/
e https://ramaqgchools.com/
*  https://www.choolsgroup.com/



https://chools.in/
https://ramaqchools.com/
https://www.choolsgroup.com/

