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Managing Teams for Innovation and Success

Curriculum

Program Outline :

Module 1: Team Building
1. Introduction to Team Building
o Core principles and concepts.
2. Team Building Strategies
o Techniques for building effective teams.
3. Performance Measurement in Teams
o Measuring and managing team performance.
Module 2: Diversity and Engagement
4. Introduction to Diversity and Engagement
o Core principles and concepts of diversity and engagement.
5. Promoting Diversity within Teams
o Techniques for promoting diversity and engagement.
6. Inclusive Leadership
o Leading diverse and inclusive teams.
Module 3: Collective Intelligence
7. Introduction to Collective Intelligence

o Core principles and concepts of collective intelligence.
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8. Leveraging Collective Intelligence for Innovation
o Techniques for leveraging collective intelligence.
9. Case Studies in Collective Intelligence
o Analyzing successful case studies in collective intelligence.
Module 4: Design Thinking
10. Introduction to Design Thinking
o Core principles and concepts of design thinking.
11. Applying Design Thinking to Team-Based Projects
o Techniques for applying design thinking.
12. Design Thinking Workshops
o Hands-on workshops to practice design thinking techniques.
Elective Modules
13. Data Ethics and Privacy
o Ethical considerations, privacy laws, compliance strategies.
14. Predictive Analytics in Team Management
o Leveraging predictive analytics for team management decision-making.
15. Al for Team Management
o Implementing Al solutions in team management processes.
16. Team Management in the Digital Age

o Navigating digital transformation and leading team management in the digital
age.

17. Team Management Project Management

o Leading team management projects, ensuring successful delivery.
18. Global Team Management

o Understanding and leading global team management initiatives.
19. Emotional Intelligence in Team Management

o Developing emotional intelligence for effective team management.
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20. Conlflict Resolution in Teams

o Managing and resolving conflicts within teams.
21. Diversity and Inclusion in Team Management

o Promoting diversity and inclusion in team management roles.
22. Sustainable Team Management

o Implementing sustainable practices in team management.
23. Ethical Decision-Making in Team Management

o Making ethical decisions in team management roles.
24. Building a Team Management Brand

o Creating a personal team management brand.
25. Crisis Management in Team Management

o Leading through team management crises and challenging situations.

Websites:

e https://chools.in/
e https://ramagchools.com/
*  https://www.choolsgroup.com/
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