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Leadership
I The Executive Program in Women'’s

Leadership is a unique and
transformative program designed
for senior female leaders who want
to enhance their leadership impact.
The program objectives include
understanding why men and
women differ in their leadership
styles, learning effective strategies
to navigate workplace challenges
and lead with impact, and
transforming your negotiation
skills, team management, and
overall leadership approach. The
course includes Negotiation
Expertise, Team Effectiveness,
Power Dynamics, and Social
Networks and Influence.




Why Choose Chools? "
Numbers That Speak for Themselves:

=2  * 10,000+ Successful Alumni: Join a
network of impactful professionals.

* 95% Job Placement Rate: Secure
your future with Chools' proven track
record.

e 20+ Years of Excellence: Trustin a
legacy of education and industry
expertise.

e 200+ Industry Partnerships:
Leverage our connections for real-
world insights and opportunities.

What Sets Us Apart?

.\‘ .

—> o Expert Instructors: Learn from industry
veterans with hands-on experience. >

e Hybrid Learning Model: Balance online
flexibility with in-person engagement.

e Comprehensive Curriculum: Stay
ahead with courses designed to meet
market demands.

o« Community and Networking: Be part
of an active community of learners and

professionals.
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Who Can Apply?

Eligibility Criteria:

» Senior female leader with eight to 12 years of experience in a
leadership role, or an executive or functional manager who
aspires to positions of greater influence and authority in your
organization.

« Mid- or senior-level manager who leads teams or has direct
reports, or an entrepreneur or business owner, or someone
interested in advancing executive women leadership in
business.

 Proficient in English.

« Committed to learning and engaging with fellow participants
throughout the course.

« Submitted an online application form, a resume, and a

statement of purpose.

Program Overview

The Executive Program in Women’s Leadership Program at Chools
provides a comprehensive education in women's leadership. Our
curriculum covers a wide range of topics to ensure a thorough
understanding, combining theoretical knowledge with practical,
hands-on experience.
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Learning Mode:

e Hybrid Learning Model: Combines online learning with in-person
sessions for flexibility and interactive engagement.

e Interactive Sessions: Includes live webinars, workshops, and group
discussions with expert instructors and peers.

o Self-paced Learning: Access course materials anytime, allowing you

to learn at your own pace.

Curriculum Highlights:

* Negotiation Expertise: Enhancing negotiation skills for
leadership.

e Team Effectiveness: Strategies for building effective teams.

e Power Dynamics: Understanding and navigating power
dynamics in leadership.

e Social Networks and Influence: Leveraging social

networks for leadership influence.

Professional Development:

e Continuous Learning: Stay updated with the latest trends in
communication.

e Networking Opportunities: Connect with industry experts, peers, and
a supportive community.

o Ethical Considerations: Learn best practices and industry standards.

By completing the Executive Program in Women's Leadership Program at
Chools, you'll gain the skills, knowledge, and certification needed to excel as a
senior female leader, positioning yourself as a valuable asset to any

organization.



Program Objectives @

e Understand differences in leadership styles
between men and women.

e Develop strategies to navigate workplace
challenges and lead with impact.

e Transform negotiation skills, team
management, and overall leadership approach.

e Understand best practices in women's
leadership.

e Foster continuous learning.

e Encourage teamwork and collaboration.

e Prepare for advanced roles in women's

leadership.

Expected Outcomes

e Proficiency in women's leadership principles and
techniques.

e Practical experience through hands-on projects.

e Strong analytical and problem-solving skills.

e Application of best practices in women's
leadership.

e Innovation in leadership solutions.




Skills Learned

 Negotiation Expertise: Enhancing negotiation
skills for leadership.

 Team Effectiveness: Strategies for building
effective teams.

e Power Dynamics: Understanding and navigating
power dynamics in leadership.

e Social Networks and Influence: Leveraging social
networks for leadership influence.

e Strategic Thinking: Developing and implementing
strategic initiatives.

e Decision-Making: Making informed decisions
based on data and insights.

e Communication Skills: Enhancing communication

and interpersonal skills.




Job Positions and Opportunities &

=2 e Career Paths: Chief Al Officer,
Al Strategist, Senior Technology

Executive, Director of Al
Innovation, VP of Technology.
e Industry Demand: High
demand across various sectors,
competitive salaries, and strong

growth potential.

Key Industry Verticals %

—> Skill Application Areas:
Technology, Finance,
Healthcare, Retail,
Manufacturing, Marketing,
Telecommunications,
Education, Logistics and
Supply Chain, Government
and Public Services



Wi
‘.‘:Wg ,

Chools

Consulting, Training & IT Services

Program Outline

Executive Program in Women’s Leadership

1.Introduction to Negotiation
Expertise
o Core principles and
concepts.
STAGE 1: 2.Enhancing Negotiation Skills

NEGOTIATION o Techniques for effective

negotiation.
EXPERTISE 3.Negotiation Workshops

o Hands-on workshops to
practice negotiation
techniques.
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Program Outline

Executive Program in Women'’s Leadership

1.Introduction to Team
Effectiveness
o Core principles and concepts

of team effectiveness.

STAGE 2: TEAM 2.Strategies for Building Effective
EFFECTIVENESS

Teams
o Techniques for building
effective teams.
3.Team Effectiveness Workshops
o Hands-on workshops to
practice team-building

techniques.
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Program Outline

Executive Program in Women’s Leadership

1.Introduction to Power
Dynamics
o Core principles and
concepts of power
: dynamics.
STAGE 3: 2.Understanding and
POWER Navigating Power Dynamics
DYNAMICS o Techniques fo.r névigating
power dynamics in
leadership.
3.Power Dynamics Case
Studies
o Analyzing successful case
studies in power dynamics.
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Program Outline

Executive Program in Women’s Leadership

1.Introduction to Social Networks
and Influence
o Core principles and concepts of

social networks and influence.

STAGE 4: SOCIA 2.Leveraging Social Networks for
NETWORKS AND Leadership Influence
INFLUENCE o Techniques for leveraging

social networks.
3.Social Networks Workshops
o Hands-on workshops to
practice leveraging social
networks.
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Program Outline

Executive Program in Women’s Leadership

1.Introduction to Cash Dividends
o Core principles and concepts of
cash dividends.
2.Managing Dividend Policies and

STAGE 5: CASH Practices

DIVIDENDS o Techniques for managing cash
dividends.

3.Dividend Management
Workshops
o Hands-on workshops to
practice dividend management
techniques.
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Elective Modules

1.Data Ethics and Privacy in Leadership
o Ethical considerations, privacy laws, compliance strategies.
2.Predictive Analytics in Leadership
o Leveraging predictive analytics for leadership decision-making.
3.AlI for Leadership
o Implementing Al solutions in leadership processes.
4.Leadership in the Digital Age
o Navigating digital transformation and leading in the digital age.
5.Leadership Project Management
o Leading leadership projects, ensuring successful delivery.
6.Global Women's Leadership
o Understanding and leading global women's leadership initiatives.
7.Emotional Intelligence in Leadership
o Developing emotional intelligence for effective leadership.
8.Conflict Resolution in Leadership
o Managing and resolving conflicts within leadership teams.
O.Diversity and Inclusion in Leadership
o Promoting diversity and inclusion in leadership roles.
10.Crisis Management in Leadership
o Leading through crises and challenging situations.
11.Building a Women's Leadership Brand
o Creating a personal women's leadership brand.
12.Mentorship and Coaching in Women's Leadership
o Developing mentorship and coaching skills.
13.Work-Life Balance for Women Leaders
o Balancing personal and professional life as a woman leader.
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Enroliment Now Open!

Take the first step towards becoming a senior female leader.
Enroll in our Executive Program in Women'’s Leadership and
enhance your career with RamaqChools.

Contact Us:

www.ramagqgchools.com
info@ramaqchools.com
+966536834733

Unlock the Power of DEI with Chools!




