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Curriculum

Program Outline :

Module 1: Corporate Governance Fundamentals

1. Introduction to Corporate Governance

o Core principles and concepts.

2. Techniques for Effective Corporate Governance

o Strategies for board governance.

3. Corporate Governance Workshops

o Hands-on workshops to practice governance techniques.

Module 2: Strategy Development

4. Introduction to Strategy Development

o Core principles and concepts of strategy development.

5. Methods for Creating and Executing Strategic Plans

o Techniques for strategic planning.

6. Strategy Development Workshops

o Hands-on workshops to practice strategy development techniques.

Module 3: Executive Compensation

7. Introduction to Executive Compensation



o Core principles and concepts of executive compensation.

8. Insights into Designing Executive Compensation Packages

o Techniques for creating compensation packages.

9. Executive Compensation Workshops

o Hands-on workshops to practice compensation package design.

Module 4: Succession Planning

10. Introduction to Succession Planning

o Core principles and concepts of succession planning.

11. Strategies for Leadership Transitions

o Techniques for planning leadership transitions.

12. Succession Planning Workshops

o Hands-on workshops to practice succession planning techniques.

Module 5: Cybersecurity

13. Introduction to Cybersecurity

o Core principles and concepts of cybersecurity.

14. Best Practices for Protecting Organizational Assets

o Techniques for enhancing cybersecurity.

15. Cybersecurity Workshops

o Hands-on workshops to practice cybersecurity techniques.

Module 6: Financial Literacy

16. Introduction to Financial Literacy

o Core principles and concepts of financial literacy.

17. Understanding Financial Statements and Key Metrics

o Techniques for analyzing financial statements.

18. Financial Literacy Workshops

o Hands-on workshops to practice financial analysis.

Module 7: ESG (Environmental, Social, and Governance)



19. Introduction to ESG Principles

o Core principles and concepts of ESG.

20. Integrating ESG Principles into Board Decisions

o Techniques for incorporating ESG.

21. ESGWorkshops

o Hands-on workshops to practice ESG integration.

Module 8: Liability Risk

22. Introduction to Liability Risk

o Core principles and concepts of liability risk.

23.Managing and Mitigating Liability Risks

o Techniques for reducing liability risks.

24. Liability Risk Workshops

o Hands-on workshops to practice liability risk management.

Elective Modules

25. Data-Driven Decision Making in Board Governance

o Techniques for making decisions based on data and insights.

26. Risk Management in Board Governance

o Strategies for identifying and managing risks in board governance.

27. Behavioral Decision Making in Board Governance

o Understanding human behavior in board governance processes.

28. Ethical Board Governance

o Ensuring ethical standards in board governance practices.

29. Collaborative Board Governance

o Techniques for effective collaboration in board governance.

30. Conflict Resolution in Board Governance

o Managing and resolving conflicts in board governance settings.
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