
Leadership & Excecutive

Stanford Advanced Leadership Program (ALP)

Curriculum

Program Outline :

Module 1: Strategy and Innovation

1. Strategic Leadership

o Core principles, tools, and frameworks.

2. Innovation Management

o Managing and fostering innovation.

Module 2: Communication

3. Effective Communication Skills

o Enhancing communication skills for leadership.

4. Leadership Communication

o Techniques for effective leadership communication.

Module 3: Negotiation

5. Negotiation Strategies

o Mastering negotiation strategies and techniques.

6. Conflict Resolution

o Techniques for resolving conflicts through negotiation.

Module 4: Cross-Cultural Management

7. Cross-Cultural Leadership

o Navigating cultural diversity in leadership roles.



8. Global Communication Skills

o Enhancing communication skills for global management.

Module 5: Leadership Development

9. Leadership Skills Development

o Developing and refining leadership skills.

10. Leadership Ethics

o Applying ethical considerations in leadership practices.

Module 6: Networking and Integration

11. Professional Networking

o Building and leveraging professional networks.

12. Integration and Reflection

o Integrating learning and reflecting on leadership development.
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