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Introduction to Drug
Development Product
Management

The course covers the process of drug

discovery, drug development, and drug

commercialization. The course aims to
familiarize learners with the major aspects
of the pharmaceutical and biotech
industry, such as target selection, clinical
trials, regulatory affairs, marketing, and

patient access. The course is taught by
faculty and industry experts, and includes
hands-on projects and assessments. The
course is suitable for beginners who want
to learn the fundamentals of drug
development and product management, or
for professionals who want to advance
their subject-matter expertise. The course
also provides a career certificate that can
be shared on LinkedIn, resume, or CV
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Numbers That Speak for Themselves:

e 10,000+ Successful Alumni: Join a network of impactful
professionals.

* 95% Job Placement Rate: Secure your future with our
proven track record.

e 20+ Years of Excellence: Trust in a legacy of education
and industry expertise.

e 200+ Industry Partnerships: Leverage our connections
for real-world insights and opportunities

What Sets Us Apart?

e Expert Instructors: Learn from industry veterans with hands-
on experience.

e Hybrid Learning Model: Balance online flexibility with in-
person engagement.

e Comprehensive Curriculum: Stay ahead with courses
designed to meet market demands.

e Community and Networking: Be part of an active
community of learners and professionals




Having a bachelor’s degree or higher in any
discipline

Having a minimum of two years of full-time work
experience at the professional level in health care or
related fields

Having a proficiency in English language and
communication skills

Having a basic understanding of economics, finance,
and management concepts



DRUG
DEVELOPMENT
PRODUCT

MANAGEMENT

IDEAL CANDIDATES:

Working professionals looking to advance their careers in Drug
Development Product Management

PROGRAM OVERVIEW

The Drug Development Product Management Health care and
Pharmaceutical Program provides an extensive education in
Drug Development Product Management Our curriculum
ensures a comprehensive understanding through four

progressive stages, combining theoretical knowledge with
practical, hands-on experience
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LEARNING MODE:

e Hybrid Learning Model: Combines online learning with in-
person sessions for flexibility and interactive engagement.

» Interactive Sessions: Includes live webinars, workshops,
and Q&A forums with expert instructors and peers.

» Self-paced Learning: Access course materials anytime,

allowing you to learn at your own pace.
CURRICULUM HIGHLIGHTS:

 Fundamental Knowledge: Core principles of Drug
Development Product Management .

e Advanced Techniques: In-depth understanding of
advanced tools.

» Real-World Applications: Practical projects and case studies
to apply your learning.

o Capstone Project: A final project that integrates all your
skills and knowledge, showcasing your proficiency in Drug

Development Product Management



PROFESSIONAL DEVELOPMENT

e Advanced Clinical Knowledge: Staying updated on the
latest pharmacotherapy for psychiatric disorders,
including new medications and treatment guidelines.

e Interprofessional Collaboration: Working closely with
other healthcare professionals to provide comprehensive
care for patients with mental health challenges.

e Patient-Centered Care: Emphasizing person-centered
care, motivational interviewing, and understanding social

determinants of health.
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PROGRAM

OBJECTIVES

e Drug Discovery and Development: Understanding the entire
process from target discovery to clinical trials and regulatory
approval.

e Regulatory Strategy: Developing effective regulatory
strategies to ensure compliance with FDA and other regulatory
bodies.

e Clinical Trial Management: Gaining insights into the design,
execution, and monitoring of clinical trials from Phase 0O to
Phase 3.

e Product Lifecycle Management: Managing the lifecycle of N
pharmaceutical products, including marketing, sales, and posg
marketing surveillance.




Expected Outcomes

» Effective Drug Development: Streamlined and efficient drug
development processes, from discovery to clinical trials and regulatory
approval.

e Regulatory Compliance: Ensuring all regulatory requirements are met,
resulting in successful submissions and approvals from agencies like the
FDA.

e Successful Clinical Trials: Well-designed and executed clinical trials that
provide robust data to support the safety and efficacy of new drugs.

* Optimized Product Lifecycle Management: Efficient management of the

product lifecycle, including marketing, sales, and post-marketing

surveillance.
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Skills Learned

Drug Discovery and Development: Understanding the entire
process, from target discovery to clinical trials and regulatory
approval.

Regulatory Strategy: Developing effective regulatory strategies to
ensure compliance with FDA and other regulatory bodies.

Clinical Trial Management: Gaining insights into the design,
execution, and monitoring of clinical trials from Phase 0 to Phase 3.
Product Lifecycle Management: Managing the lifecycle of
pharmaceutical products, including marketing, sales, and post-
marketing surveillance.

Health Economics and Outcomes Research (HEOR): Evaluating
the economic impact and outcomes of pharmaceutical products to
support pricing and reimbursement strategies.

Ethics and Compliance: Promoting ethical conduct and compliance
with regulatory standards in all stages of drug development.




Job Positions and
Opportunities

Key Industry

Pharmacist Verticals
Clinical Research Coordinator : . .
. . - Skill Application
Medical Science Liaison
o Areas:
Healthcare Administrator ,
e Healthcare Providers

e Pharmaceuticals
e Medical Devices

Pharmaceutical Sales
Representative

Regulatory Affairs Specialist e Healthcare IT
Nurse Practitioner (NP) e Healthcare Services
Biomedical Engineer e Healthcare Financing

e Life Sciences
e Regulatory Affairs.

Industry Demand:

High demand across various
sectors, competitive salaries,
and strong growth potential
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PROGRAM

Stage 1: Fundamentals of Drug Development Product
Management

1.Introduction to Drug Development: Understanding the basic
concepts, phases, and key players involved in drug development.

2.Regulatory Environment: Gaining insights into the regulatory
landscape, including the roles of the FDA, EMA, and other regulatory
bodies.

3.Clinical Trial Phases: Learning about the different phases of clinical
trials (Phase 0 to Phase 3) and their specific objectives and challenges.

4.Product Lifecycle Management: Understanding the lifecycle of a
pharmaceutical product, from discovery to post-marketing
surveillance.

5.Basic Health Economics: Introduction to health economics and
outcomes research (HEOR) and its importance in drug

development.
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PROGRAM
OUTLINE

Stage 2: Advanced Drug Development Product Management

 Advanced Regulatory Strategies: Developing comprehensive
regulatory strategies to navigate the approval process efficiently and
comply with global regulatory requirements.

e Clinical Trial Design and Execution: Advanced techniques for
designing, executing, and monitoring clinical trials to ensure robust and
reliable data.

e Product Lifecycle Optimization: Strategies for optimizing the lifecycle
of pharmaceutical products, from development to post-marketing
surveillance.

 Market Access and Pricing: Understanding market dynamics, pricing
strategies, and reimbursement processes to ensure successful product
commercialization.

e Health Economics and Outcomes Research (HEOR): Advanced
methodologies for conducting HEOR to support the value proposition of
new pharmaceutical products
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PROGRAM

OUTLINE

Stage 3: Practical Applications

e Case Studies and Simulations: Analyzing real-world case studies
and participating in simulations to understand the challenges
and intricacies of drug development and product management.

e Clinical Trial Execution: Gaining hands-on experience in
designing, executing, and monitoring clinical trials, including
managing participant recruitment and data collection.

e Regulatory Submissions: Preparing and submitting regulatory
documents, including New Drug Applications (NDAs) and
Biologics License Applications (BLAS).

e Market Access Strategies: Developing and implementing
strategies to gain market access, including pricing,
reimbursement, and health economics evaluations.
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PROGRAM

OUTLINE
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Stage 4: Capstone Project

1.Project Proposal: Developing a detailed proposal outlining the
objectives, methodology, and expected outcomes of the project.

2.Research and Data Collection: Conducting thorough research
and collecting data relevant to the chosen topic.

3.Implementation: Applying advanced drug development and
product management knowledge and skills to execute the
project.

4.Analysis and Evaluation: Analyzing the results and evaluating
the impact of the project on drug development practices and
patient outcomes.

5.Presentation and Defense: Presenting the findings and
defending the project in front of a panel of experts.
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ELECTIVE MODULES

o Regulatory Affairs: Focus on the intricacies of regulatory
submissions, interactions with regulatory agencies, and staying
current with regulatory changes.

e Clinical Data Management: Specialize in managing clinical trial
data, ensuring data integrity, and utilizing advanced data
analysis techniques.

e Pharmacovigilance: Learn about the detection, assessment,
understanding, and prevention of adverse effects or any other
drug-related problems.

e Quality Risk Management: Develop expertise in identifying,
assessing, and managing risks related to drug development and
ensuring continuous quality improvement.

ENROLLMENT NOW OPEN!

Take the first step towards becoming
a certified Drug Development
Product Management Professional.
Enroll in our program and enhance
your career.
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Unlock the Power of Drug

Development Product Management
with Us!



