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Zero Based Budgeting (ZBB) Program

Curriculum

Program Outline
Module 1: Introduction to Zero Based Budgeting

e Basics of Zero Based Budgeting and its importance.
Module 2: Budget Planning I

e Techniques for planning and allocating budgets from scratch.
Module 3: Budget Planning 11

e Advanced budget planning strategies.
Module 4: Expense Justification I

o Strategies for justifying and prioritizing expenses.
Module 5: Expense Justification 11

o Advanced expense justification techniques.
Module 6: Cost Optimization I

e Methods for optimizing costs and improving performance.
Module 7: Cost Optimization I1

e Advanced cost optimization strategies.
Module 8: Financial Statements Analysis I

e Analyzing and interpreting financial statements.
Module 9: Financial Statements Analysis II

e Advanced financial statement analysis.
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Module 10: Mathematical Calculations I

e Proficiency in basic mathematical calculations.
Module 11: Mathematical Calculations II

e Advanced mathematical techniques.
Module 12: Spreadsheet Software I

o Utilizing spreadsheet software for budgeting.
Module 13: Spreadsheet Software 11

e Advanced spreadsheet techniques for financial analysis.
Module 14: Strategic Financial Management I

e Basics of strategic financial management.
Module 15: Strategic Financial Management 11

e Advanced techniques in strategic financial management.
Module 16: Case Studies and Practical Applications

o Real-world case studies and practical applications in Zero Based Budgeting.
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