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Curriculum

Program Outline
Module 1: Introduction to Management Accounting

e Basics of management accounting and its importance.
Module 2: Financial Planning I

e Techniques for financial planning and budgeting.
Module 3: Financial Planning 11

e Advanced financial planning techniques.
Module 4: Financial Analysis I

e Analyzing financial data and performance.
Module 5: Financial Analysis 11

e Advanced financial analysis techniques.
Module 6: Control and Decision Support I

e Managing financial controls and supporting strategic decisions.
Module 7: Control and Decision Support I1

e Advanced techniques for control and decision support.
Module 8: Professional Ethics I

e Understanding and applying ethical standards in financial management.
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Module 9: Professional Ethics II

e Advanced ethical standards and professional conduct.
Module 10: Scenario and Sensitivity Analysis I

o Basics of performing scenario and sensitivity analysis.
Module 11: Scenario and Sensitivity Analysis II

e Advanced scenario and sensitivity analysis techniques.
Module 12: Strategic Financial Management I

o Basics of strategic financial management.
Module 13: Strategic Financial Management II

e Advanced techniques in strategic financial planning.
Module 14: Communication in Financial Management I

e Basics of enhancing communication and interpersonal skills in financial management.
Module 15: Communication in Financial Management II

e Advanced communication techniques in financial management.
Module 16: Case Studies and Practical Applications

o Real-world case studies and practical applications in management accounting.
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