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Curriculum

Program Outline
Module 1: HFMA Business of Health Care®

e Understanding the business of healthcare and its financial management.
Module 2: Operational Excellence

o Techniques for achieving operational excellence in healthcare finance.
Module 3: Risk Mitigation I

o Strategies for mitigating financial risks in healthcare.
Module 4: Risk Mitigation II

e Advanced risk mitigation techniques.
Module 5: Evolving Payment Models I

e Understanding and adapting to new payment models in healthcare.
Module 6: Evolving Payment Models 11

e Advanced payment model strategies.
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Module 7: Healthcare Accounting and Cost Analysis I

e Techniques for healthcare accounting and cost analysis.
Module 8: Healthcare Accounting and Cost Analysis 11

e Advanced healthcare accounting and cost analysis techniques.
Module 9: Strategic Finance 1

o Strategies for strategic financial planning in healthcare.
Module 10: Strategic Finance II

e Advanced strategic financial planning techniques.
Module 11: Managing Financial Resources I

o Effective management of healthcare financial resources.
Module 12: Managing Financial Resources 11

e Advanced techniques for managing financial resources.
Module 13: Ethics and Governance I

e Applying ethical standards and governance in healthcare financial management.
Module 14: Ethics and Governance 11

e Advanced governance and ethical standards in healthcare financial management.
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