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Emerging Technologies

Digital Transformation Professional Program

Curriculum

Program QOutline :

Module 1: Fundamentals of Digital Transformation
1. Introduction to Digital Transformation — Understand the basic principles
and importance of digital transformation in business.
2. Key Technologies for Transformation — Learn about Al, blockchain,
cloud computing, and cybersecurity.
3. Digital Transformation Frameworks — Study frameworks used to implement
digital transformation in organizations.

4. The Role of Leadership in Transformation — Develop leadership skills essential for

managing change.

Module 2: Advanced Technologies and Strategies
5. Artificial Intelligence for Business Transformation — Explore how Al can be
integrated to improve business processes.
6. Blockchain in Digital Transformation — Learn about blockchain’s role in
creating transparency and security in business operations.
7. Cloud Computing and Digital Transformation — Understand how cloud
technology can drive innovation and scalability.
8. Cybersecurity in the Age of Digital Transformation — Learn the
importance of cybersecurity in digital business environments.

9. Data Science and its Role in Transformation — Leverage data science

techniques to make data-driven decisions.
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Module 3: Practical Applications
10.Case Studies of Successful Digital Transformations — Learn from real-world
examples of companies that have successfully implemented digital transformation.
11.Digital Transformation Project Management — Learn project management
techniques specifically for digital transformation initiatives.
12.Measuring Transformation Success — Understand how to measure the impact
and outcomes of digital transformation.

13.Creating a Transformation Roadmap — Develop a detailed plan for transforming

your organization using digital technologies.

Module 4: Capstone Project

14.Capstone Project — Work on a real-world digital transformation project,

applying the skills and knowledge you have learned.

Elective Modules
15. AI and Machine Learning for Business — Dive deeper into machine learning
applications in business.
16. Agile and Lean in Digital Transformation — Learn how agile and lean
methodologies can drive transformation.

17. Digital Marketing and Transformation — Understand how digital marketing

strategies fit into the transformation of businesses.
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