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Introduction to SCRUM Master - All 4 stages

SCRUM Master - All 4 stages course teaches you how
to become a proficient and professional Scrum Master,
who can guide and support Scrum Teams through all
the stages of Scrum: Initiation, Planning, Execution,
and Closure. It covers topics such as Scrum theory and
principles, Scrum roles and responsibilities, Scrum
events and artifacts, Scrum metrics and reporting, and
Scrum scaling and integration. It also prepares you for
the Scrum Master certification exams from Scrum.org,

Scrum Alliance, and other organizations.
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Why Choose Chools?

Numbers That Speak for Themselves:

« 10,000+ Successful Alumni: Join a
network of impactful professionals.

« 95% Job Placement Rate: Secure
your future with Chools' proven
track record.

« 20+ Years of Excellence: Trust in a
legacy of education and industry
expertise.

« 200+ Industry Partnerships:
Leverage our connections for real-
world insights and opportunities.

What Sets Us Apart?

« Expert Instructors: Learn from industry veterans

with hands-on experience.

« Hybrid Learning Model: Balance online flexibility
with in-person engagement.

« Comprehensive Curriculum: Stay ahead with
courses designed to meet market demands.

« Community and Networking: Be part of an active
community of learners and professionals.

Who Can Apply?
Eligibility Criteria:

+ Certified ScrumMaster (CSM):There are no formal prerequisites, but you must attend a CSM course and
pass the CSM exam.

« Advanced Certified ScrumMaster (A-CSM): TY ou must have a valid CSM certification, at least 12 months
of work experience as a Scrum Master in the last five years, and attend an A-CSM course.

« Certified Scrum Professional - ScrumMaster (CSP-SM): T You must have a valid A-CSM certification, at
least 24 months of work experience as a Scrum Master in the last five years, and attend a CSP-SM course

« Professional Scrum Master (PSM): There are three levels of PSM certification: PSM I, PSM 11, and PSM
II1. You must pass the corresponding online exam for each level, and there are no formal prerequisites or
courses required. However, it is recommended that you have some Scrum knowledge and experience before

taking the exams..



Ideal Candidates:

Working professionals looking

to advance their careers in
SCRUM Master - All 4 stages.

Program Overview

The SCRUM Master - All 4 stages Emerging
Business Program provides an extensive
education in SCRUM Master - All 4 stages .
Our curriculum ensures a comprehensive
understanding through four progressive
stages, combining theoretical knowledge
with practical, hands-on experience.

Learning Mode:

« Hybrid Learning Model: Combines online learning with in-person
sessions for flexibility and interactive engagement.

- Interactive Sessions: Includes live webinars, workshops, and Q&A
forums with expert instructors and peers.

« Self-paced Learning: Access course materials anytime, allowing you to
learn at your own pace.
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Curriculum Highlights:

Fundamental Knowledge: Core principles of SCRUM Master - All 4 stages

Advanced Techniques: In-depth understanding of advanced tools.

Real-World Applications: Practical projects and case studies to apply your learning.

Capstone Project: A final project that integrates all your skills and knowledge,

showcasing your proficiency in SCRUM Master - All 4 stages

Professional Development:

« Continuous Learning: Stay updated with the latest trends and advancements in
SCRUM Master - All 4 stages.

« Networking Opportunities: Connect with industry experts, peers, and alumni to
advance your career.

« Ethical Considerations: Learn about data ethics, privacy, and compliance to maintain

the integrity of your practices.
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Program Objectives

« Initiation Stage
« Planning Stage

« Execution Stage
o Closure Stage




Expected Outcome

Proficiency in SCRUM Master - All 4 stagestools and techniques.
Practical experience through hands-on projects.

Strong analytical and problem-solving skills.

Application of ethical practices.

Innovation in SCRUM Master - All 4 stagessolutions.

Skills Learned

« Scrum Fundamentals: Master the core principles, values, and framework of
Scrum, including the roles and responsibilities of a Scrum Master.

o Sprint Planning and Execution: Facilitate sprint planning meetings,
manage backlogs, and oversee the execution of sprints to achieve sprint
goals.

« Team Collaboration and Communication: Foster collaboration and
effective communication within Agile teams, ensuring alignment and
productivity.

o Continuous Improvement: Conduct sprint reviews and retrospectives to

identify areas for improvement and implement changes for better outcomes.
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Job Positions and Opportunities

« TPM Manager

Assistant Manager Maintenance

Maintenance Engineer

Manufacturing Engineer

Zero Emission Bus - Total Program
Sales Manager

« Maintenance Engineer (Quality HR

Services).

Key Industry Verticals
Industry Demand

E-commerce and Retail, Manufacturing
 High demand across various sectors and Automotive, Healthcare and

. Competitive salaries Pharmaceuticals, Technology and

. Strong growth potential Electronics, Logistics, SOil and Gas,
Agriculture and Agribusiness, Fashion
and Apparel.
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SCRUM
Master - All 4
stages

Program QOutline

Stage 1: Fundamentals of SCRUM Master - All 4 stages

o Scrum Framework Understanding: Master the core principles,
values, and roles within the Scrum framework, ensuring a strong
foundation in Scrum practices.

o -Sprint Planning and Execution: Facilitate sprint planning, manage
backlogs, and oversee the execution of sprints to achieve project goals
efficiently.

o Continuous Improvement: Conduct sprint reviews and retrospectives,
fostering a culture of continuous improvement within the team for

better outcomes.
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Stage 2: Advanced SCRUM Master - All 4 stagesTechniques

« Advanced Scrum Theories: Deepen your understanding of
advanced Scrum theories and methodologies, including the
empirical process control theory.

o Strategic Backlog Management: Implement advanced backlog
management strategies to prioritize high-value items and ensure
alignment with business goals.

« Agile Metrics and Reporting: Utilize advanced Agile metrics and
reporting tools to monitor team performance, identify bottlenecks,

and drive continuous improvement.
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Stage 3: Practical Applications Stage 4: Capstone Project

o Facilitating Agile Ceremonies: Lead o Project Initiation: Define the project

daily stand-ups, sprint planning, sprint
reviews, and retrospectives to ensure team
alignment and continuous improvement.

« Backlog Management: Work with the
Product Owner to prioritize and refine
the product backlog, ensuring that the
team focuses on delivering high-value
items.

« Removing Impediments: Identify and
address any obstacles or blockers that
may hinder the team's progress, ensuring

a smooth workflow.
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scope, objectives, and stakeholders
involved in the Scrum project.
Scrum Team Formation: Form a
Scrum team, assign roles (Scrum
Master, Product Owner,
Development Team), and establish
team norms and working agreements.
Backlog Creation and
Prioritization: Create and prioritize
a product backlog of user stories,
tasks, and issues to be managed

within the Scrum framework.
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SCRUM Master - All 4 stages

Elective Modules

Advanced Scrum Practices: Delve deeper into
advanced Scrum techniques, including scaling
Scrum for larger organizations and mastering
complex Scrum practices.

-Agile Coaching and Facilitation: Develop skills
to coach and facilitate Agile teams, helping them
adopt and improve Scrum practices effectively.
Agile Leadership: Gain expertise in leading Agile
transformations within organizations, promoting
a culture of agility and adaptability.

Scrum Metrics and Performance Measurement:
Learn to utilize advanced Scrum metrics and
performance measurement tools to track progress
and 1dentify areas for improvement.

Risk Management in Scrum: Understand and
manage risks specific to Scrum projects, ensuring

successful project outcomes.

Enrollment Now Open

Take the first step towards becoming a
certified SCRUM Master - All 4 stages
Professional. Enroll in our program
and enhance your career.
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