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Emerging Business
Supply Chain - Project Management Professional

Curriculum

Program QOutline :

Module 1: Fundamentals of Supply Chain - Project Management Professional
e Supply Chain Management:

Understanding the principles and practices of managing the end-to-end supply chain.
e Project Management Techniques:

Developing skills in project planning, execution, monitoring, and control specific to
supply chain projects.

¢ Risk and Compliance Management:

Identifying, analyzing, and mitigating risks, ensuring compliance with industry
standards and regulations.

Module 2: Advanced Supply Chain - Project Management Professional
e Strategic Supply Chain Management:

Develop advanced strategies to optimize global supply chain operations.
e Advanced Project Management Techniques:

Acquire skills in advanced project planning, execution, monitoring, and control
specific to supply chain projects.
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¢ Risk and Compliance Management:

Master risk management strategies and ensure compliance with industry standards
and regulations.

Module 3: Practical Applications
e Project Planning and Execution:

Develop detailed project plans for supply chain initiatives, outlining tasks, timelines,
resources, and deliverables.

e Risk Management:

Identify, analyze, and mitigate risks associated with supply chain projects to ensure
smooth operations and avoid disruptions.

e Process Optimization:

Analyze supply chain processes to identify inefficiencies and implement
improvements to enhance performance and reduce costs.

Module 4: Capstone Project
e Project Planning and Scheduling:

Develop a detailed project plan and schedule, including tasks, timelines, resources,
and deliverables.

e Risk Assessment and Mitigation:

Identify potential risks, assess their impact, and develop mitigation strategies to
ensure smooth project execution

e Process Optimization:

Analyze supply chain processes to identify inefficiencies and implement
improvements to enhance performance and reduce costs.
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Elective Modules

Business Improvement Tools, Techniques & Systems:
Learn various tools and techniques for improving business processes and systems.

e Supply Chain Logistics Management

Focus on managing logistics within the supply chain to ensure efficient operations.
e Global Supply Chain Management: Theories and Practice:

Explore theories and practical applications of managing global supply chains.
e Operational Excellence: The Lean Production System:

Implement lean production techniques to achieve operational excellence
e Sustainable Supply Chain Management:

Develop strategies for managing supply chains in an environmentally sustainable
manner.

Websites:

e https://chools.in/
e https://ramagchools.com/
e https://www.choolsgroup.com/
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