R' " Ramaq
- Chools

Consulting, Training & IT Services

Emerging Business
ASCM Supply Chain Operations Reference (SCOR-P) Endorsement

Curriculum

Module 1: Fundamentals of ASCM Supply Chain Operations Reference (SCOR-P)
Endorsement

1. Plan

o Develop comprehensive plans that align supply with demand to optimize
resources.

2. Source
o Procure goods and services from suppliers effectively
3. Make

o Manage production activities efficiently to meet quality and quantity
requirements

4. Deliver

o Ensure timely delivery of products to customers.
5. Return

o Handle returns, recycling, and repairs efficiently.
6. Enable

o Support supply chain operations with necessary enablers such as technology
and infrastructure.
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Module 2: Advanced ASCM Supply Chain Operations Reference (SCOR-P)
Endorsement

5. Advanced Supply Chain Strategy and Design
o Develop and implement strategic plans for optimizing the entire supply chain.
6. Advanced Supply Chain Planning and Execution

o Enhance planning and execution processes to improve efficiency and
responsiveness.

7. Advanced Supply Chain Improvement and Best Practices

o Implement best practices and continuous improvement methodologies to
enhance supply chain performance.

8. Advanced Supply Chain Risk Management
o Identify, assess, and mitigate risks in the supply chain.
Module 3: Practical Applications

9. ASCM Supply Chain Operations Reference (SCOR-P) Endorsement Project
Development

o Developing and implementing ASCM Supply Chain Operations Reference
(SCOR-P) Endorsement projects.

10. AI Applications in ASCM Supply Chain Operations Reference (SCOR-P)
Endorsement

o Enhancing ASCM Supply Chain Operations Reference (SCOR-P)
Endorsement solutions with Al

11. Data Analysis and Visualization

o Analyzing ASCM Supply Chain Operations Reference (SCOR-P)
Endorsement data and visualizing results.

12. Business Intelligence Applications

o Using ASCM Supply Chain Operations Reference (SCOR-P) Endorsement
data for decision making.

Module 4: Capstone Project
13. Integration of Learned Skills

o Apply tools and techniques to real-world ASCM Supply Chain Operations
Reference (SCOR-P) Endorsement.
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14. Advanced ASCM Supply Chain Operations Reference (SCOR-P) Endorsement
Systems

o Developing complex ASCM Supply Chain Operations Reference (SCOR-P)
Endorsement systems.

15. Cloud Data Management

o Utilizing cloud platforms for scalable ASCM Supply Chain Operations
Reference (SCOR-P) Endorsement solutions.

16. AI for ASCM Supply Chain Operations Reference (SCOR-P) Endorsement

o Implementing Al solutions in ASCM Supply Chain Operations Reference
(SCOR-P) Endorsement .

Elective Modules
17. Data Ethics and Privacy
o Ethical considerations, privacy laws, compliance strategies.
18. Predictive Analytics with Data Management
o Building and validating predictive models.

19. ASCM Supply Chain Operations Reference (SCOR-P) Endorsement Project
Management

o Leading ASCM Supply Chain Operations Reference (SCOR-P) Endorsement
projects, ensuring successful delivery.

20. ASCM Supply Chain Operations Reference (SCOR-P) Endorsement for Smart
Cities

o Developing ASCM Supply Chain Operations Reference (SCOR-P)
Endorsement solutions for smart city applications.
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