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Supply Chain Leadership Excellence Program

Curriculum

Program QOutline :

Module 1: Fundamentals of Supply Chain Leadership Excellence Program
e Strategic Leadership:

Develop the ability to create and implement strategic supply chain plans that align
with organizational goals

e Effective Communication:

Enhance communication skills to effectively convey ideas, build relationships, and
influence stakeholders.

e Innovation and Change Management:

Learn to drive innovation and manage change within the supply chain to stay
competitive in a dynamic market.

Module 2: Advanced Supply Chain Leadership Excellence Program
e Strategic Leadership and Vision:

Develop the ability to create a strategic vision for the supply chain, aligning it with
overall business goals and driving long-term success.

¢ Global Supply Chain Management:

Gain expertise in managing global supply chains, including understanding
international logistics, trade regulations, and cross-cultural communication.
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e Advanced Analytics and Data-Driven Decision Making:

Utilize advanced analytics and data science to make informed decisions, optimize
supply chain operations, and predict future trends.

Module 3: Practical Applications
e Strategic Supply Chain Planning:

Develop and implement strategic supply chain plans that align with organizational
goals and drive long-term success.

e Global Supply Chain Management:

Manage global supply chains, including international logistics, trade regulations, and
cross-cultural communication.

e Advanced Analytics:

Use advanced analytics to make data-driven decisions, optimize operations, and
predict future trends.

Module 4: Capstone Project
e Strategic Supply Chain Planning:

Develop a comprehensive supply chain strategy that aligns with organizational goals
and drives long-term success.

e Global Supply Chain Management:

Implement best practices for managing global supply chains, addressing international
logistics, trade regulations, and cross-cultural communication.

e Innovation and Technology Integration:

Identify and integrate innovative technologies such as Al, IoT, blockchain, and
robotics to enhance supply chain operations.



R ~ Ramaq
wer Chools

Consulting, Training & IT Services

Elective Modules

Negotiations in Sourcing:

Learn advanced negotiation techniques to optimize supplier relationships and achieve
favorable terms.

e Operations Excellence (Lean and Six Sigma)

Master Lean and Six Sigma methodologies to enhance operational efficiency and
reduce waste.

¢ Production Planning and Demand Forecasting:

Develop skills in production planning and demand forecasting to optimize inventory
levels and meet customer demand.

e Supply Chain Consulting:

Gain expertise in providing strategic consulting services to improve supply chain
performance and solve complex challenges.

e Advanced Analytics — II:

Dive deeper into advanced analytics techniques to analyze supply chain data and
drive informed decision-making.

Websites:

e https://chools.in/

* https://ramaqchools.com/
e https://www.choolsgroup.com/
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