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Emerging Business
Certified PRINCE-2 Practitioner

Curriculum

Program QOutline :

Module 1: Fundamentals of Certified PRINCE-2 Practitionerl

¢ Seven Principles: These principles provide the foundation for PRINCE2 and include
continued business justification, learning from experience, defined roles and responsibilities,
managing by Modules, managing by exception, focusing on products, and tailoring to suit the

project environment?2.

e Seven Themes: These themes address different aspects of project management, such as
business case, organization, quality, plans, risk, change, and progress4.

e Seven Processes: These processes outline the steps involved in managing a project, from
starting up a project to closing it down

Module 2: Advanced Certified PRINCE-2 Practitionerl
e Tailoring PRINCE2 Methodology:

Learn how to adapt the PRINCE2 methodology to different project environments and
organizational requirements, ensuring flexibility and relevance in various contexts.

e Advanced Risk Management:

Develop advanced skills in identifying, assessing, and managing project risks,
ensuring proactive mitigation and minimizing potential impacts on project success.
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e Integrated Project Controls:

Master the integration of project controls, including scheduling, cost management,
and quality assurance, to ensure comprehensive oversight and effective project
delivery.

Module 3: Practical Applications
e Project Planning and Execution:

Apply the PRINCE2 methodology to develop detailed project plans, outlining
objectives, deliverables, timelines, and resources. Execute projects efficiently by
following the defined processes and principles of PRINCE2, ensuring successful
delivery.

e Risk and Issue Management
Utilize advanced risk management techniques to identify, assess, and mitigate
potential project risks. Effectively manage issues that arise during the project lifecycle
to minimize their impact and ensure project success.

e Stakeholder Engagement and Communication:
Implement effective stakeholder engagement strategies to ensure clear
communication and alignment throughout the project. Use PRINCE2 techniques to

manage stakeholder expectations, gather feedback, and keep all parties informed of
project progress and changes.

Module 4: Capstone Project
e Project Planning and Initiation:
Develop a comprehensive project plan, including project objectives, scope,
deliverables, timelines, and resource allocation. Initiate the project by establishing the
project team, defining roles and responsibilities, and setting up governance structures.
e Risk and Issue Management:
Identify, assess, and manage project risks and issues throughout the project lifecycle.

Implement risk mitigation strategies and maintain a risk register to ensure proactive
management of potential challenges
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e Project Monitoring and Control:
Monitor project progress against the project plan, track key performance indicators,
and manage project Modules effectively. Use PRINCE2 techniques to control project

changes, ensure quality standards are met, and deliver work packages on time and
within budget.

Elective Modules
e Agile Project Management:

Learn how to integrate Agile methodologies with PRINCE2 to manage projects in a
flexible and iterative manner

e Advanced Risk Management:

Develop advanced skills in identifying, assessing, and managing project risks to
ensure proactive mitigation and minimize potential impacts.

e Stakeholder Engagement and Communication:

Enhance your ability to engage with stakeholders effectively and maintain clear
communication throughout the project lifecycle.

Websites:

e https://chools.in/
e https://ramagchools.com/
e https://www.choolsgroup.com/
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