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Emerging Business

PMI - Project Management Professional

Curriculum

Program QOutline :

Module 1:Fundamentals of PMI - Project Management Professional
e Project Management Process Groups:

Understand the five process groups: Initiating, Planning, Executing, Monitoring and
Controlling, and Closing.

e Project Integration Management:

Learn to coordinate all the various aspects of a project to ensure they work together
smoothly.

e Scope Management:

Develop skills to define and control what is and is not included in the project.
Module 2: Advanced PMI - Project Management Professional
e Advanced Project Leadership:

Develop advanced leadership skills to effectively manage complex projects and
diverse project teams.

e Strategic Project Planning:

Gain expertise in creating strategic project plans that align with organizational goals
and drive long-term success.
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e Advanced Risk Management:

Identify, assess, and mitigate complex project risks to ensure successful project
delivery.

Module 3: Practical Applications
e Project Planning and Scheduling:

Apply project management methodologies to create detailed project plans, schedules,
and work breakdown structures to ensure timely project completion.

e Resource Management:

Allocate and manage resources efficiently to optimize project outcomes and avoid
resource conflicts.

e Risk Management:

Identify, assess, and mitigate project risks to minimize their impact and ensure project
success.

Module 4: Capstone Project
e Project Initiation:

Develop a project charter outlining the project’s objectives, scope, stakeholders, and
high-level requirements.

e Project Planning:

Create a comprehensive project management plan, including detailed schedules,
budget, resource allocation, and risk management strategies.

e Scope Management:

Define and control the project scope to ensure all project requirements are met
without scope creep.
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Elective Modules

Agile Project Management:

Learn agile methodologies and practices to improve project flexibility and
responsiveness.

e Risk Management:
Gain advanced skills in identifying, assessing, and mitigating project risks.
e Project Leadership:
Develop leadership skills to effectively manage and motivate project teams
e Stakeholder Engagement:
Learn strategies for identifying and engaging stakeholders to ensure project success.
¢ Quality Management:

Ensure project deliverables meet quality standards and stakeholder expectations

Websites:

e https://chools.in/
e https://ramagchools.com/
*  https://www.choolsgroup.com/
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