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Introduction to   PMI - Project
Management Professional

This course will prepare you for the PMI - Project

Management Professional exam ; an internationally

recognized certification for project managers, offered by the

Project Management Institute (PMI). It validates your skills

and knowledge in leading and managing projects of any size

and complexity, using various approaches and methodologies.

This course will build your your knowledge in the project

management domains of initiating, planning, executing,

monitoring and controlling, and closing. This course and PMP

certification can help you advance your career, increase your

salary, and demonstrate your commitment to project

management excellence.



Numbers That Speak for Themselves:
10,000+ Successful Alumni: Join a
network of impactful professionals.
95% Job Placement Rate: Secure
your future with Chools' proven
track record.
20+ Years of Excellence: Trust in a
legacy of education and industry
expertise.
200+ Industry Partnerships:
Leverage our connections for real-
world insights and opportunities.

Expert Instructors: Learn from industry veterans
with hands-on experience.
Hybrid Learning Model: Balance online flexibility
with in-person engagement.
Comprehensive Curriculum: Stay ahead with
courses designed to meet market demands.
Community and Networking: Be part of an active
community of learners and professionals.

Why Choose Chools?

What Sets Us Apart?

Who Can Apply?

Eligibility Criteria:
The course is open to any professional, undergrauate or graduate that
desires to upskill in project management , however, to apply for the PMP
exam, you need to meet the following prerequisites1:
A four-year college or university degree
36 months of experience leading projects within the past eight years
35 hours of project management education/training or CAPM ®
certification 
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Program Overview
The PMI - Project Management Professional
Emerging Business Program provides an
extensive education in PMI - Project
Management Professional  . Our curriculum
ensures a comprehensive understanding
through four progressive stages, combining
theoretical knowledge with practical, hands-
on experience.

Hybrid Learning Model: Combines online learning with in-person
sessions for flexibility and interactive engagement.
Interactive Sessions: Includes live webinars, workshops, and Q&A
forums with expert instructors and peers.
Self-paced Learning: Access course materials anytime, allowing you to
learn at your own pace.

Learning Mode:

Working professionals looking
to advance their careers in PMI -
Project Management
Professional.

Ideal Candidates: 



Professional Development:
Continuous Learning: Stay updated with the latest trends and advancements in PMI -

Project Management Professional.

Networking Opportunities: Connect with industry experts, peers, and alumni to

advance your career.

Ethical Considerations: Learn about data ethics, privacy, and compliance to maintain

the integrity of your practices.

Fundamental Knowledge: Core principles of PMI - Project Management

Professional 

Advanced Techniques: In-depth understanding of advanced tools.

Real-World Applications: Practical projects and case studies to apply

your learning.

Capstone Project: A final project that integrates all your skills and

knowledge, showcasing your proficiency in PMI - Project Management

Professional

Curriculum Highlights:
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Program Objectives

Project Leadership
Project Planning and Execution
Stakeholder Management
Risk Management
Quality Management
Budget Management
Agile and Hybrid Methodologies
Continuous Improvement



PMI - Project ManagementProfessional

 

Expected Outcome
Proficiency in PMI - Project Management Professionaltools and techniques.
Practical experience through hands-on projects.
Strong analytical and problem-solving skills.
Application of ethical practices.
Innovation in PMI - Project Management Professionalsolutions.

Skills Learned
Project Leadership: Develop leadership skills to effectively manage and

motivate project teams.

Project Planning and Scheduling: Learn to create detailed project plans and

schedules to ensure timely project completion.

Cost Management: Gain expertise in budgeting and cost management to keep

projects within financial constraints.

Risk Management: Identify, assess, and mitigate project risks to ensure

successful project delivery.

Quality Management: Ensure project deliverables meet quality standards and

stakeholder expectations.
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Job Positions and Opportunities

Industry Demand E-commerce and Retail, Manufacturing
and Automotive, Healthcare and
Pharmaceuticals, Technology and
Electronics, Logistics, SOil and Gas,
Agriculture and Agribusiness, Fashion
and Apparel.

High demand across various sectors
Competitive salaries
Strong growth potential

Key Industry Verticals

TPM Manager

Assistant Manager Maintenance

Maintenance Engineer

Manufacturing Engineer

Zero Emission Bus - Total Program

Sales Manager

Maintenance Engineer (Quality HR

Services).



Program Outline

PMI - Project
Management
Professional

Stage 1: Fundamentals of   PMI - Project Management
Professional

Project Management Process Groups: Understand the five process

groups: Initiating, Planning, Executing, Monitoring and Controlling,

and Closing.

Project Integration Management: Learn to coordinate all the various

aspects of a project to ensure they work together smoothly.

Scope Management: Develop skills to define and control what is and

is not included in the project.
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Stage 2: Advanced   PMI - Project Management
ProfessionalTechniques

Advanced Project Leadership: Develop advanced leadership

skills to effectively manage complex projects and diverse

project teams.

Strategic Project Planning: Gain expertise in creating

strategic project plans that align with organizational goals

and drive long-term success.

Advanced Risk Management: Identify, assess, and mitigate

complex project risks to ensure successful project delivery.
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Stage 3: Practical Applications Stage 4: Capstone Project

Project Initiation: Develop a project

charter outlining the project’s

objectives, scope, stakeholders, and

high-level requirements.

Project Planning: Create a

comprehensive project management

plan, including detailed schedules,

budget, resource allocation, and risk

management strategies.

Scope Management: Define and

control the project scope to ensure all

project requirements are met without

scope creep.

 Project Planning and Scheduling:

Apply project management

methodologies to create detailed project

plans, schedules, and work breakdown

structures to ensure timely project

completion.

Resource Management: Allocate and

manage resources efficiently to optimize

project outcomes and avoid resource

conflicts.

Risk Management: Identify, assess, and

mitigate project risks to minimize their

impact and ensure project success.
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PMI - Project Management Professional

Elective Modules Enrollment Now Open

Take the first step towards becoming a
certified PMI - Project Management
Professional  Professional. Enroll in
our program and enhance your career.

Contact Us: 

Agile Project Management: Learn agile

methodologies and practices to improve

project flexibility and responsiveness.

Risk Management: Gain advanced skills in

identifying, assessing, and mitigating project

risks.

Project Leadership: Develop leadership skills

to effectively manage and motivate project

teams

Stakeholder Engagement: Learn strategies for

identifying and engaging stakeholders to

ensure project success.

Quality Management: Ensure project

deliverables meet quality standards and

stakeholder expectations


